 SEQ CHAPTER \h \r 1Department of Commerce
Senior Executive Service

Candidate Development Program
Mentoring Program

To save this document, you must click on ‘File’, ‘Save As’, or click on Word icon and save a copy of the application on your computer.  Be sure to save often as you are working so that you do not lose your work.  Submit your form to jguinyard@doc.gov
The Department of Commerce will be launching the 2004 - 2006 Senior Executive Service (SES) Candidate Development Program (CDP) in September 2004.  Federal regulations require that each SES Candidate be assigned a mentor who is a member of the SES and is outside the candidate’s chain of command.  We are soliciting interested SES members who are willing and able to serve as mentors.  

Mentors play a critical role in the development of the SES CDP candidate.  They serve as role models to the candidates in terms of the values, ethics, and executive practices required of SES members.  Mentors will work with the candidates throughout the duration of the 24 month program.  Their responsibilities include:

· Assisting in the development of the candidates’ Executive Development Plans (EDP)

· Helping with selection of a minimum of 120 days in one or more Executive Core Qualification(s)-related developmental assignments 

· Conducting periodic discussions with the candidates and providing constructive feedback on how the candidates may enhance their proficiency in the ECQs

The SES Candidate Development Program is scheduled to begin in late September 2004, with a two-hour Train-the-Mentor session planned for all mentors on October 26, 2004. 

ARE YOU ... ?



· People Oriented

· A Good Motivator

· A Good Listener

· A Confidant


DO YOU ... ?
· Give constructive feedback

· Question to stimulate introspection

· Enjoy coaching to ‘try new behavior’

· •Counsel without being critical

If so, please consider serving as a mentor in the 2004 - 2006 SES Candidate Development Program and submit the following information:
Name:                                                                    Bureau/Office: ________________ 
Title/Series:                                                          Phone Number: _______________
E-mail: ________________________________      
Department of Commerce  SES Candidate Program   Developmental Assignment Guidance
The developmental assignments are a required component of Senior Executive Service (SES) Candidate Development Programs (CDPs).  SES CDP participants are expected to participate in developmental assignments outside of their position of record for at least 120 days.  Candidates may have one or more assignments totaling a minimum of four months.  Many past candidates have had two assignments of 60 days and 120 days, respectively.  The assignment(s) are to be designed to strengthen one or more of the candidate’s Executive Core Qualifications (ECQs).  The five ECQs are as follows: Leading Change, Leading People, Results Driven, Business Acumen, and Building Coalitions/ Communications.  

(Please refer to page 4 for ECQ definitions).
Specific kinds of assignments that have great candidate development potential are:
· Starting something from scratch  –  a building something from nothing assignment. Taking a concept or a general charter and building from it.  These assignments generally call for the exercise of initiative, identifying what is important, organizing for getting the job done, selecting training, motivating subordinates, and learning about self-confidence and risk taking. 

· Turning an organization around   –   a fix-it assignment.  These assignments usually challenge the candidate to learn to be resilient (confronting problems and taking actions) and persuasive (bringing subordinates along, as well as bringing along outside groups/units over whom the leader has no authority. 

· Managing an operation of a larger scope  –  a leap in scope assignment.  An increase in responsibility that is broader and different from what the candidate may have experienced.  These assignments usually require the candidate to focus on developing subordinates, ensuring that subordinates share the candidate’s vision, strategy, and direction, and creating a climate where subordinates have room and resources to perform and grow. 

· Project or Task Force Assignments  –  examples: trying out new idea, installing new systems, negotiating agreements with external parties, or trouble-shooting a problem situation.  These assignments challenge the candidate to transition from an expert to a manager, that is, having to manage something without having to first master it, being a quick study, and getting the support of others over whom the executive has no authority to cooperate. 

· Assignment(s) to Staff Office(s)  –  These assignments usually involve learning to cope with ambiguity and learning to understand corporate strategy and culture.

Describing the Developmental Assignment
· Explain the function(s)/specific duties/projects/activities to be performed. Include the deliverable products to be completed.

· Identify  the ECQ(s) to be developed through the assignment. Explain how the assignment will provide an opportunity to learn/strengthen the ECQ(s).

· Describe how you will measure successful performance of the deliverables and strengthening of the ECQ(s).
Department of Commerce 
SES Candidate Program 
Developmental Assignment Description
Supervisor of Assignment:                                                           Bureau/Office: __________________
Title/Series of Supervisor:                                                           Phone Number:  _________________
Address:                                                                                        E-mail Address: __________________

FAX Number:                                              Time Period of Assignment:________________________

From (Date)To (Date)

Please check the Executive Core Qualification(s) (ECQs) to be developed during this developmental assignment.  (Please refer to page 4  for definitions of the ECQs).

Leading Change:            Leading People:            Results Driven:  _____ 

Building Coalitions/Communications:             Business Acumen:           


Please provide a brief description of the duties of this assignment as they relate to the ECQ(s). Identify any deliverable product (s).                                                                                                                                       

How will you evaluate the successful performance of any deliverables and development of the candidate in 

the targeted ECQ(s) of this assignment?                                                                                                            

Executive Core Qualifications Definitions
ECQ 1 - Leading Change

Inherent to this ECQ is the ability to balance change and continuity; to continually strive to improve customer service and program performance within the basic government framework; to create a work environment that encourages creative thinking; and to maintain focus, intensity and persistence, even under adversity.

ECQ 2 - Leading People

This core qualification involves the ability to design and implement strategies that maximize employee potential and foster high ethical standards in meeting the organization's vision, mission, and goals.

ECQ 3 - Results Driven

This core qualification stresses the ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies. 

ECQ 4 - Business Acumen

This core qualification involves the ability to acquire and administer human, financial, material, and information resources in a manner that accomplishes the organization's mission, and the ability to use new technology to enhance decision making. 

ECQ 5 - Building Coalitions/Communications

This core qualification involves the ability to explain, advocate, and express facts and ideas in a convincing manner and to negotiate with individuals and groups internally and externally. It also involves the ability to develop an expansive professional network with other organizations and to identify the internal and external politics that impact the work of the organization.

